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	Change Request Form




	Change Request Title
	
	CR #
	



	General Request Information (Requestor)

	Requested By
	[Enter the name of the requestor.]

	Date Requested
	[Enter the date the request is being submitted.]

	Proposed Change
	[Briefly describe the proposed change.]

	Reason for Change
	[Detail the reason for the change request. Include any anticipated benefits of the change as well as risks of not implementing the change.] 

	Impact if not Approved
	[Briefly describe what the result will be if change request not approved]

	Comments
	[Add any additional comments regarding change request]



	Impact Analysis (Project Manager)

	☐
	Scope
	[Detail any impacts to scope.]

	☐
	Schedule
	[bookmark: _GoBack][Detail any impacts to schedule. Include estimated duration to implement change as well as any changes to key milestone dates or the planned project completion date.]

	☐
	Budget
	[Detail any impacts to budget.]

	☐
	Resources
	Resource Type
	Hours

	
	
	[List required resources (e.g., DBA)]
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Change Control (Approvers)

	☐
	Approved
	☐
	Rejected

	Name
	Title
	Project Role
	Date
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